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Dear friends and supporters o Coptic Orphans

When wereflect over the past 17 years of Coptic Orphans servicein Egypt, we are humbled
by the anazing growth we have experienced. We redize— but are undaunted by - theimmense
chdlengesthat we gill face shead. Wha we learned thisyeer isthat with thelittle we have,
Chrig can multiply many fold. Today, Coptic Orphanshas reached out and hdped over
10,500 children snceits credtion.

In our travdsthroughout Egypt thispad year, we were hgppy to ssetha we are meeting the
basc neads of the children. However, weredized tha there are degper chdlengestha weare
only beginning to sse— tha of their sdf eteem. Why do many of the children have alook of
defedt about them? Why do they have no favorite color or even favorite food? Why isit like
pulling teeth to get an answer of who istheir favorite ‘dem Smam' (Sesame Street) muppet?
And mog shocking, why did onelittle girl tdl metha shewill srange her little sgter, aking
“why does she get to go to school whilel never had the chanoe? How do you begin to build
of confidencein children whose lives have been shatered because of poverty or deprivation?

We began with little things - words of encouragement, words of love, and believeit or not, Sm-
pleitems such asamirror. All these bood their sdf eteem. We dso expanded programstha
focusad on empowering children, like 1,001 Tdesand the Vduable Girl Project. In other
words we stress devdlopment with dignity. Throughout thisreport you will sse how each one
of our programsisbuilt on theideatha God has given each of His children vdueand eech is
worthy of dignity — worthy of persondized atention that istoo often missngin their lives

Such observations— and the depsthat we are taking to address them — are examples of abroad-
er tranformation of Coptic Orphansfrom asmple charitable provider to an organizdtion that
isbeginning to wrestle with larger devdlopmentd issues Thanksto God, Coptic Orphansis
now moving towards esteblishing and expanding more programs— such asthe VVduable Girl
Project — aswel asbeginning to provide grantsto other organizationsto address the funda-
mentd problems of hedth and education in Egypt.

Coptic Orphanshas dso grown to reflect the gobd Egyptian Diagpora With officesin the
United Saes Canada and Audrdia, we are working to spread awareness of the nesds of many

in Egypt.

Wethank dl our supporters and donorsfor your continued support tha enablesusto serve
God and minigter to those among the poor and needy.

Nl St G2

Robie Samanta Roy Nermien Riad
Charman of the Boad Executive Director
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COPTIC ORPHANS Privagy Pdicy

The children being served by Coptic Orphansare hdd in the utmost regard, particularly when it
comesto ther dignity end ther privecy.

What is Child Privacy?

The children being served and ther families musgt be assured that Coptic Orphansis protecting
the integrity of ther information, induding photogrephs tha are shared about them with the
public. We take potentid abuse of child photographs on the web and in our publications very
serioudy. It isfor thisreason tha wedo not didribute any of our multimedia presntetionsto the
public, unlessthey arein an indterable format that protectstheir contents from being used out
of context or ebusvey. Privacy dso demands that children, ther families and communities be
shidded from any potentid ingppropriae contact from sponsorsor others

What is Child Dignity?

Thelivesof children, ther families and membersof their community should be portrayed with
accuracy and dignity. The children we work with are not objects to be pitied, but are partners
with usin the process of bringing holidic (spiritud, physicd, psychologicd and socid) trensfor-
mation to communitiesin poverty and in trendorming the hearts of beneficiaries and donors
dike. We are committed to portraying the life stuation of the children, families and communi-
tieswe serve with accuracy and dignity. We seek thefull, informed consent of parents guardians
and/or community leedersfor a child’s particpation in our child sponsorship programs
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Mission

Coptic Orphans exigs to improve the lives of orphansand other

vulnerable children in Egypt by providing basc needs,
educaion, and mentoring o that they may redize their

potentid to become productive members of society.

Coptic Orphans dso exigsto rase awareness about
poverty in Egypt and promote culturd

underganding.

Vision
Our vison isto see every vulnerable child of Egypt
confidently face the future with arenewed sense of hope

and alife enriched with education, hedth and
equdity.
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The Rosetta Pragam

Jug asthe Rosetta Sone wasthe key to unlocking the mysery of the hieroglyphics the Rosgtta
Program isthe key to unlocking the future of illiterate children in Egypt.

Mariawoke up every day, grabbed her school booksand went to school. Shesat in dass ligened
to theteacher, and tried to complee her lesons  Every year she passed from one grade to anoth-
e. But therésone problem: Maria cantt read. Thisisthe chdlenge fadng thousends of school
children in Egypt who arefunctiondly illiterate

In response to this growing problem, Coptic Orphansoffiddly launched the Rosetta Program
in 2004. The Rosetta Program's objetiveissmple to identify children who areilliterate, and
in school, and give them the necessary resources to become literate.

The Rosetta Program began when the Coptic Orphans Representdtives (Reps) notioed tha some
of the children they were hdping were not actudly reading, but rather they were memorizing
doriesand pretending to read. The Rosetta Program addresses this crigsthrough acombination
of private lessons tutors and our Reps guidance The children's progressis strictly monitored to
enaure literacy. With the support of the Repsand resources provided by the Rosetta Program,
mod children becomeliteraein amatter of months

In our inaugurd year, we have 390 children enrolled in the Rosetta Program. We have dready
graduated 37 children from the Rosetta Program asliterate. These children are now supported
through Child Assstance

Entering the Child Asssance program meaenstha the children are now fully enrolled with
Coptic Orphansand dl their neads induding education and basic neads such asfood and
housing, are atended to.

Mariawas dready in the éghth grade by the time she began the Rosetta Program. After working
with her teeche for two months she began to read on her own. When sheredized the impact
of illiteracy on her education and day-to-day life, Mariawas sorrowful. “How can | get back dl
of thetimeI've ppent illiterate? sheaks Mariaand many other children like her will regain
their future and ther education through the Rosetta Program.




Cairo: Salwa loves little children and was dying to participate in the
Valuable Girl Project (VGP) as a “big sister.” There was one problem—to
be a “big sister,” Salwa needed to be enrolled in school. But Salwa had
only completed school to grade 7 before her parents pulled her out of
school to help at home. She expressed her interest in VGP to the project
local coordinators, who then helped her find a special high school that
enrolls girls who are older than secondary school age. They convinced her
parents to allow her to enroll. Coptic Orphans pays her school fees, and
Salwa uses her VGP stipend to buy her books. She is now both happily
enrolled in school and serving as a “big sister” to a young girl who sees
her as a role model.

Cairo: Simon, Silvana, Marina, Ghada and Rathia became part of the Coptic
Orphans family after their father died unexpectedly in an accident. They
live with their mother and grandmother in a two-bedroom apartment in
Cairo. Child Assistance ensures that the children are able to attend school
-- from Rathia in kindergarten to Simon in his first year of Business College.
Recently their mother Huda was diagnosed with heart problems. This has
been a very difficult and trying time for the children, yet they all have
managed to do well in school. After several months of treatment at a heart
institute, Coptic Orphans sent Huda to a cardiologist who determined that
Huda needed open heart surgery.Huda had the operation and is how on
the road to good health. The children continue to do well in school and
they now flourish under their mother’s guidance and care.

Al Qalyubiyah: At the age of seven, Atiya had to watch his father, the sole
income provider, die of complications after undergoing surgery to treat
paralysis. After the death of his father, Atiya lived with his mother, who
began to suffer from severe allergies and asthma. Two years after the
death of his father, Atiya’s mother suddenly died of a heart attack. With
the death of both his mother and father, Atiya was taken in by his grand-
mother. Unfortunately his grandmother was unable to provide for all of
Atiya’s needs. When the Coptic Orphans’s Rep first met Atiya, he was
suffering from malnutrition and facial pallor. The Rep immediately
arranged for Atiya to receive medical attention and the necessary nutri-
tion. After two very difficult years, Atiya was comforted by the presence of
the Rep, an adult who is capable of addressing his basic needs and who
cared especially in the absence of both parents.On the road to good
health, Atiya began to do well in school. With the Rep’s continuing pres-
ence and encouragement for spiritual and academic development, Atiya
regularly receives high marks in school, is in good health, and is an active
member of his church.
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Minya: Hany is an exceptional thirteen-yez
=" been a part of Coptic Orphans for 10 years
just three. Although he has not had the be

£ his young life, Hany is a leader in his schoo

[ godatts
member of Catalyst, a non-profit organiza
awareness in Egypt. Hany teaches his fello:
the negative effects of littering. He encour
stresses the personal responsibility of eacl
environment clean.Hany goes even furthe
raising environmental awareness through
balance his work as an environmental acti
of school work. He does well in school, is a
at the tender age of thirteen.
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Y = Qina:The Alaalah family was living in wretched circumstances when they were
5 first brought to the attention of Coptic Orphans. Following the death of Mr.
Alaalah, the mother was despondent and unable to face the daunting reality of
supporting seven children with no means of income.The children responded to
their predicament in kind with the older girls dropping out of school and the
younger ones developing speech impediments. The family lived with eighteen
other people in a home that measures 80 square meters. Coptic Orphans
recognized the Alaalah family’s unacceptable living conditions and decided to
move them to a better home in a better neighborhood.Imagine the joy and

excitement of the children when they walked into their new home furnished
with a few essentials like a sofa, bed, table and chairs. With the Alaalah family in
an improved living environment, the Rep began to focus on the children’s
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: i ( development. Two of the children are in fourth grade, one in first grade, two are
1] in kindergarten. The Coptic Orphans Rep takes time to teach the children about
proper hygiene, giving them packages of goodies that include toothbrushes,
toothpaste, soap,and a mirror. This activity may seem small and mundane, but it

actually helps children develop self-esteem.

Sohag:Kamal and Sameh have experienced a great deal of difficulty since the
death of their father. They live in a cramped home with their mother, two older
sisters,and a nephew. Their two sisters have returned to live at home following
marriages that both ended in divorce.One devastating day the roof of the house
collapsed, taking with it the entire second floor of the family home.Kamal and
Sameh were shocked to find the pile of rubble on their return home from school
and frantically searched for the rest of their family members.The brothers were
relieved to learn that no one was inside the home when the roof collapsed. The
family gathered, thanking God that they had all survived unharmed. This family
barely survives day-to-day. They have no savings account, no insurance, no
government agency to turn to and no loan to help them rebuild their home.The
Rep has since helped the family rebuild their home using concrete so as to
ensure a sturdy foundation. Kamal and Sameh have successfully enrolled in the
: L KHARLJ Aﬁ faculty of education. Their nephew Hany is now attending school regularly and
> enjoying his new bike, a gift from his sponsor.

r-old who lives in Minya.He has
Alexandria:The Girgis family was going through hard times when the Coptic

Orphans Rep in Alexandria first got in touch with them.The oldest son Yonathan
was in his third year of commerce school when he fell into a severe depression and
failed his exams.Due to his depression, Yonathan would hurt himself by cutting his

.Hany’s father died when he was
nefit of having a father figure in
| and village.Hany is an active
ion that teaches environmental

w schoolmates primarily about v hands and arms. His mother was distraught; she didn’t know what to do and
ages students not to litter and ] became frantic with worry.The Coptic Orphans Rep began working with the family
1 person to keep his or her - and alleviated some of the pressure that was on Yonathan. His younger sister was
rin his work with Catalyst, 11 -0 ke enrolled in secondary school and his mother's anxiety lessened. The Rep paid
out his village. Hany is able to " Nasser weekly visits to the family,and their emotional state began to improve. Yonathan
vist while meeting the demands i '.G:J broke out of his depression and was able to return to school. Yonathan is doing well
valuable member of Catalyst, all i G both physically and psychologically, he expects to graduate from commerce school
g this year.
/5.‘ f 1"
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1001 Tales

Coptic Orphanslaunched the 1,001 Tdes program in 2003. To dete, we have s&t up seven fairs
and gpproximady 3,000 children now possessther very own book for thefirg time

Themain god of the 1,001 Tdes Program isto reinforce the importance of reeding in chil-
dren'slives by providing underprivileged children with free books At our fird book fair in
Ezbit d-Hagena, over 155 children waited patiently in lineto choose abook. Boysand girls
from thethird, fourth, and fifth grades couldn't believe their eyes asthey waked into the book
fair and saw books stacked high in dl typesof subjectsfrom sdence and higtory to fary tdes
and myderies

For many, thisisprobably the
first book they have ever owned.

Snce our firg book far in June 2003 in Ezbit d-Hagang Coptic Orphanshashdd sverd
more book farsin veriouslocations throughout Egypt. Typicdly, the book farsatract more
than 500 children in areas which are otherwise overlooked, but which have some of the most
impoverished communitiesin Egypt.

By giving these children books of their own choosing, they will begin to see the wonderful ben-
efits of reading end being literate. A sngle book can open up the mind of a child, awvekening a
passion for reading that can lagt alifetime. Children who are reeders do better in dl academic
ubjectsand tend to be better verbd and written communicaors
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Volunteering for Coptic Orphans

In the lazy days of summer, mog people go on vacation and
pursue leisurdy activity. Serve to Learn volunteers become
English teachersto Egyptian sudents For threeintense

weeks volunteers from America, Canada and Audrdia give

Egyptian sudents an opportunity to learn English from native

English gpeskers enhancing their sandard curriculum. More

then teaching English, Serveto Learn volunteers give the chil-

dren atention, prase, and encouragement. The volunteers
cregte an amosphere where the children can express them-
slves be credive, and learn to work in groups Serveto
Learn awakensthe ssnse that thereisjoy in learning that
gayswith the children long fter the three weeks of dass
have ended.

In addition to spending their day teaching, the volunteers spend
their evenings visting with the children. Thisisa great opportu-
nity for teacher and sudent to bond. Volunteer Catherine Hanna

from Chicago, USA says of the experience, “We move between
houses offering gifts amilesand informd English lessonsin

exchange for sngpshots a new pupil tomorrow morning, good com-
pany and alot more than we came with.”

“Ithink of her tiny frame, Jasmine-like eyes, and the dimple she
getswhen she smiles. | sit in wonder as she bringsin her dis-

abled sister Mary. Every day she sits down next to Mary and
makes sure she has a pen and notebook, is participating in the
games, and is getting everything the other kids are getting. It’s

such a pure and simple love.”

—Maria Andrawis from Virginia, USA— served in Damanhour

“Ithink | met angelson earth. The kids we served are so loving
and accepting of everyone, and despite their poverty they were
SO generous.”

— Angela Georgy from New Jersey, USA - served in Mattay

“The classroom was a place not only to learn, but to have fun, play games, act, sing, listen to sto-
ries and work in groups. The children loved it, especially with the encouragement they received
about their work through kind words, stickers, and little gifts. In the classroom you could feel an
overwhelming atmosphere of friendship and joy.”

— Mary Salib from Ontario, Canada — served in Ezbit el Nakhl
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Highlights of 2004

An BEvening with Shakespeare

Coptic Orphanshdd its seoond annud gdain April, 2004 on Capitol
Hill in Washington D.C. during which it highlighted Coptic Orphans
Vduable Girl Program. The gda honored Liz Cheney, principd deputy
asdant secretary of sdaefor Near Eagern affarsand ooordinator for
Broader Middle Eagt and North Africa Initigtives Ms Cheneysinter-
et and spedific focus on women'sand girls issueswon her the Coptic
OrphansLeading by Example Award. The gda dtendessinduded
Vice Presdent Dick Cheney, H.E. Ambassador Karim Kawer of
Jordan, and Consaul Mahmoud Zayed from the Egyptian Embassy in
Washington, D.C. The evening raisad $32,000 for the Vduable Girl

Project.
Executive Director Nermien Rad talksto Leading by Example
USVice President Dick Cheney Award recipient
Ms. Liz Cheney,
. . HEAmbassador Karim
Erst ,j\ennual CopticOrphans Galain Kawar of Jordan and
ew .rsey ) Executive Director
Approximatdy two hundred and thirty sup- Nermien Riad

porters atended thefirg ever Coptic Orphans
New Jrsey gda Thefundraiser washdd in
Isdin, New Jrssy, in October of 2004 and was completdy inspired and orgenized by dedicated
volunteers The evening fegtured a presentation by Serveto Learn volunteer Tony Soliman and
live entertainment by Chrigtian band Trinity. The event raised over $10,000 for

theVduable Girl Project.

Coptic Orphanson the Move

Thisyear the organiztion was blessed with a number of spesk-
ing engagementsin Washington DC, Utah, Cdiforniaand
Penngylvaniain the US Montred, Toronto and
Ottawain Canada and Mdbourne and
Sydney in Audrdia
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ExxonMobil Summer Internship Grant

Coptic Orphanswas awarded a summer internship grant from BExxonMobil. Thanksto the
gant, Hendrik Opstdten interned for Coptic Orphansfor two months during the summer.
Hendrik played agred rolein orgenizing and preparing the 2004 Sarveto Learn volunteersfor
their trip to Egypt. Hewas such agreg addition to the organization and hasremained afaith-
ful supporter even dter hisinternship ended.

Grant for Valuable Girl Project Renewed

Coptic Orphansisproud to announce the continued grant funding of the Vauable Girl Project
by the US Embassy in Caro. The Embassy isa proud supporter of the project which now ben-
efits over 200 girlsand young women in Egypt.

Coptic Orphansisproud and delighted to have touched the lives of a total of
10,500 children. Also:

#1383 children were entered into Child Assstance during 2004

# Over 3,000 children atended the 1,001 Tdesbook fars

#  Atotd of 180 girlswasin enrolled in the Vduable girl Project in 2004
# Atotd of 216 children have graduated from oollege and universty

# Atotd of 1044 children have graduaed from high school

#  Atotd of 943 children have been gponsored

# Atotd of 370 have been entered into the Rosetta Program

Corporate Thank You

Coptic Orphanswould like to say thank you to dl the companiesthat have contributed through
their matching gift programs and other community giving efforts

ADP Founddtion ¢ AIG, Inc. ¢ AventisPageur ¢ Bank of America Foundation, Inc.

The Boeing Company ¢ Citigroup Foundation ¢ Computer Asociaes Internationd, Inc.
ExxonMobil Foundation ¢ Finandd Security Assurance (FSA) ¢ Fird Data

Fuji Photo Film USA, Inc. ¢ GlaxoSmithKline Foundation € Grange Insurance

The JP Morgen Chase Foundation ¢ KPMG ¢ Medco Hedth ¢ Merck € Pfizer Foundation
The Prudentid Foundation ¢ Tekeda Pharmaceuticds North America, Inc. € Verizon

Wells Fargo

And a special thank you to the more personal corporate efforts of:

Four Sar Printing ¢ Mansour Group ¢ Ghabbour Group
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Coptic Orphans family
US (Headquarters) Office
(S o (1YY B (= o (o S Nermien Riad
Public Campagn Dir€CtOr .........ccooveeeeieeecieecee et Danydle Bdlard
Public RA&iONS DIrettor .......ccceieeeececeeeeeeeeeee et DorisAbdd Messen
Internd OperdioNSDIrECLOr ........c.ccueuceeueecieeetectee ettt s nas LisaBada
Internaiond Program Dir€tor .........ccocceceieieeeccece s Phoebe Farag
AdMINISrative ASSEANT ... s Mina Shinouda
Augtrdia Office
AUSTAIGDITEOON ...t Sophie Georgy
Canada Office
(072 7= 0 =] D (= oo PO Mary SHib
Egypt Office
(0= [ (oY (=21 /= T o = RPN Bishoy Lamie
L@ iT0 =1V = 7= o = T CaolineOnsy
Child SooNSOrship Manager .....cocveveeeeeeeeeceee ettt aenne Ereny Sobhy
Program ASDGEE ......ccuvuieiiieiririeei e Happy Anwar
Human ReDUrOES MaNA0ES ......cveureieerieeeecieie et Nadia Mounir
SO ArEAMENAGE ...ttt nnen e Nawd Atdla
Alexandria Are8 MaNaOEr .....c.ovviieeiereer e Neven Moawad
L= VA== N1 = 0o = TS Reefat Bushra
Coptic Orphans Board
Charman of theboard ... Robie Samanta Roy

Board Members
Adraf Hanna « Sheif Kaser < llieMeawad < Nemien Riad « Mary Sorid
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Financial Information

Statement of Activites

Statement of Financial Position

ks December 31, 2004 December 31, 2004
u ‘C° “p,*:’", ASSETS
unmI u;of;s 1 485,801 Current Assets
n. 1v'1 uaA U Total Checking/Savings 740,370
Gift-in-Kind 5,000
Total Contributions 1,490,801 Investments 879,981
° s Total Current Assets 1,620,351
Total Publi 4 TOTAL ASSETS 1,620,351
otal Public Support 1,490,801 LIABILITIES & EQUITY -
R Liabilities
eve;me dI 48,06 Current Liabilities -2,467
nvestment and Interest ,067 Total Liabilities 2,467
Total Revenue 48,067 .
Equity
Unrestricted Net Assets 1,043,748
Total Public S rt and 1,538,868
° ublic Supportaac revenue 538, Board Restricted Net Assets 150,000
o e Fix Net Income 429,070
perating Expenses Total Equity 1,622,818
Program Services TOTAL LIABILITIES & EQUITY 1,620,351
Program Activities 999,599 =
Total Program Services 999,599
Supporting Services Please note that all amounts are in US dollars.
Management and General 50,435 Financial information audited by Napoleon Toma, CPA.
Fundraising 59,142
‘Total Support Services 109,577
Total Operating Expenses 1,109,174
Operating Expenses 429,694
Non-operating revenues (expenses)
Fund balance, beginning of year 1,195,839
Unrealized gain (loss) on investments (5,182)
Fund Balance 1,620,351
Statement of Functional Expenses
For the Year Ended December 31, 2004
Program Services Supporting Services
Total Total
Child Serve to Program Management Supporting
Assistance  Valuable Girl Learn Grants Services & General Fundraising Services TOTAL
Expense
Advertising & Public Education 15,790 3,751 0 0 19,541 50 27,819 27,869 47,410
Bank Charges 1,376 0 0 0 1,376 2,440 0 2,440 3,816
Materials 2,117 110 0 0 2,227 0 0 0 2,227
Meetings & Conferences 7,694 0 0 0 7,694 135 0 135 7,829
Occupancy 862 1,520 0 0 2,382 9,000 0 9,000 11,382
Office Equipment 19,966 48 41 0 20,055 704 0 704 20,759
Office Supplies 3,016 359 0 0 3,375 520 0 520 3,895
Payroll Expenses 8,062 3,732 726 0 12,520 1,983 1,187 3,170 15,690
Postage & Delivery 21,718 0 0 0 21,718 32 12,611 12,643 34,361
Printing 14,904 4,702 4,702 0 24,308 4,703 5,488 10,191 34,499
Professional Development 0 0 0 0 0 1,575 0 1,575 1,575
Registrations 0 0 0 0 0 3,047 0 3,047 3,047
Salaries & Wages 158,951 50,460 9,699 0 219,110 25,917 11,458 37,375 256,485
Subsidies 583,896 5,305 0 44,444 633,645 0 0 0 633,645
Technology Services 13,169 0 0 0 13,169 329 0 329 13,498
Telecom 5,518 0 0 0 5,518 0 0 0 5,518
Training 644 171 0 0 815 0 0 0 815
Transportation 9,955 1,395 796 0 12,146 0 579 579 12,725
Total Expense 867,638 71,553 15,964 44,444 999,599 50,435 59,142 109,577 1,109,174

@ annual report 2004



ANNUALREPORT 2004

Coptic Orphans

P.0. Box 2881
Merrifield, VA 22116
USA

703.641.8910
800.499.2989

Coptic Orphans

86 Omar Ibn Khattab St
Suite 2, Heliopolis,
(airo, Egypt
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